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EXECUTIVE SUMMARY 

 
AMSA offers a wide-ranging set of benefits for members. AMSA is a learned association dedicated 

to communication amongst professionals working in all fields of marine science, and dissemination 

of knowledge about the marine environment to the wider public. AMSA aims to provide high quality 

services to members to support and improve marine science in Australia and to create a vibrant 

and active, membership driven association.  

The aim of the AMSA Five Year Strategic Framework is to develop a medium-term plan that:  

• aims to deliver high quality services for members 

• contains priorities for resource allocation and initiatives that reflect the vision of the 

Executive, and Council for the Association over the next five years  

• advances links with other professional societies with an interest in marine sciences 

• provides continuous improvement of our financial and other management 

• provides a consistent record and account for the future councils of AMSA. 

 

AMSA has four main objectives for the next five years. All are designed to maximise our ability to 

deliver on our mission of ‘Advancing Marine Science in Australia’: 

Deliver high quality services for members 

Connect Australian marine scientists 

Have good governance (a well run AMSA) 

Maintain our financial stability 

 

We have decided on four commitments to help us deliver on these objectives. They are: 

Commitment 1 – AMSA delivers high quality services 

Commitment 2 – AMSA is well connected 

Commitment 3 - AMSA is well run 

Commitment 4 - AMSA is financially secure 

 

AMSA has a proud history of close to 50 years, and this strategic framework builds on our strong 

past to help maintain the organisation into the future. The framework covers the period 2010 to 

2015 and will be reviewed regularly, culminating in a revised document for 2015. 
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AMSA’s ASPIRATIONS 

Under the Constitution, the Australian Marine Sciences Association was established to: 

“promote, develop and assist in the study of all branches of marine science in Australia 

and, by means of publications, meetings, symposia, and such other methods as may 

be considered appropriate, to provide for the exchange of information and ideas 

between those concerned with marine science.” 

AMSA’s mission is... Advancing Marine Science in Australia. 

 

WHO IS AMSA? 

Brief History of AMSA 

AMSA began as, and still is, a learned association promoting marine science in Australia. In 

August 1962, 43 marine scientists met to canvas the idea of forming an association of Australian 

marine scientists. An interim committee was established, leading to the first two-day meeting of the 

Australian Marine Sciences Association at the CSIRO Marine Laboratories in Cronulla, NSW on 18 

May 1963. Although not all were able to participate in the first conference, AMSA had 130 

Foundation members. The successful Cronulla conference set the pattern for the 47 conferences 

that have been held since then. 

It is remarkable how strong an organisation AMSA remains, with a record of close to 50 years of 

history from those early beginnings. The office bearers of the interim committee read like a who’s 

who of Australian marine sciences at the time: Geoffrey Kesteven (Chair); Jim Thomson 

(Secretary); John Yaldwyn (Treasurer); Bill Stephenson and Isobel Bennett (Committee members). 

Details of AMSA’s early history are on our website (www.amsa.asn.au), and were prepared by Dr 

Jim Thomson.   

Since that first meeting in Cronulla, AMSA has grown to be the major professional association for 

marine scientists from all disciplines in Australia. The annual conference has continued to be a key 

part of AMSA activities and one of the highlights of the annual marine sciences calendar. The 

number of participants and length of the meeting has grown over the years, but the basic goal has 

remained the same. The conference provides an opportunity for delegates from throughout 

Australia to get together to learn about the latest marine sciences research, and to benefit from the 

interaction with colleagues from around Australia and overseas. AMSA has always valued and 

encouraged the involvement of students in the conferences, as these young people will become 

the AMSA members and marine scientists of the future. 
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The Bulletin 

Another major AMSA activity has been the Australian Marine Science Bulletin, which has been an 

important means of communication for members. The Bulletin was first printed as the AMSA 

Newsletter edited by Dr Jim Thomson appearing in January 1963. Since 2004 the Bulletin has 

been published three times annually and is available in colour hardcopy and as a downloadable 

pdf on the AMSA website.  

The Branches 

The Branches are essential to functioning of the Association. We currently have nine branches 

(two in Queensland, two in NSW, Victoria, Tasmania, South Australia, Western Australia and the 

Northern Territory). Our Branches were important from the start as this extract from Jim Thomson’s 

history shows:...”In the early days of the Association, the states had active branches, and 

Queensland soon had two, one in Brisbane and the other in Townsville. The success of a Branch 

depended very much on the enthusiasm of those in office; interest has waxed and waned and 

some branches have been non-functional for various periods of time. Probably the Western 

Australian and South Australian branches have been more continuously active than the other 

branches.” 

Branches are active in many states and continue to engage AMSA members at a local level, while 

contributing to national AMSA through regular reports in the Bulletin. 

 

AMSA membership over time 

Although annual membership figures are not available for every year back to 1963, some trends 

have emerged. Our membership grew consistently from 1963 (130) to the early to mid 1980s (747 

in 1982) when it started to plateau with an average of about 670. Due to inconsistent payment 

dates for member subscriptions, membership numbers rise and fall within the given year; however 

sometime between February and May is the most reliable time to take a consistent estimate. The 

membership numbers used to pay FASTS subscription are those at May 31st annually. One pattern 

is clear every year. Approximately two thirds of our membership are professional members (from 

academia, government and industry) and three of every 10 members are students. The remaining 

are Library, Corporate and 40 year honorary ‘life’ members. Professional members are generally 

members for considerably more than a couple of years. Growth in membership for AMSA is most 

likely to come from student members being retained as active professional members.  

 

Our current Governance 

AMSA operates almost entirely through the voluntary efforts of its members, who are committed to 

the progress of marine sciences in Australia. Under our constitution, the AMSA Council is the 

primary, nationwide body guiding the activities of AMSA. Beyond that, there are currently no formal 
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rules regarding the operating relationship between state Branches and national Council. There are 

active Branches in most of the states, with members working to forward the ideals of AMSA on a 

voluntary basis. Although not a constitutional requirement, the AMSA Council strives to have at 

least one representative of each Branch and/or state.  

Elected Representatives – AMSA Council 

The AMSA Constitution allows for the election of ‘officers’ and ‘ordinary councillors’ to the Council. 

It states:  

“1. The Council shall consist of:  

(a) the officers of the Association; and 

(b) ten ordinary councillors; 

each of whom: 

(aa) except in regard to sub-rule 24(4), shall hold not more than one Council 

position; 

(bb) except for the office of Immediate Past-President, shall be elected at each 

annual general meeting under rule 27 or appointed in accordance with sub-rule 

24(4) or sub-rule 25(3); and 

(cc) shall be a financial member.” 

Clause 32(5) of the Constitution states that the President, Secretary, ??Treasurer ?? and one other 

member (usually the Vice-President) of Council form the ‘Executive Committee’. The remaining 

officers (Vice-President, immediate Past-President, Assistant Secretary and Editor) and 10 

ordinary councillors complete the Council. Aside from the position of Immediate Past President (2 

year term), all members of AMSA Council are elected at an annual conference. If re-elected, the 

President can serve for only two terms, then becomes Immediate Past President for the term of the 

next President. An Annual General Meeting (AGM) is held each year during the annual conference. 

All elections take place at the AGM.  

At the 2007 conference, AMSA created the position of Patron of AMSA. The AMSA Patron is a 

titular role with no formal link to the Council or constitution; however it has an important advisory 

role enabling Council to draw on the Patron’s experience to further develop AMSA. In 2007, AMSA 

members (via the Annual General Meeting) appointed Professor Joe Baker to the inaugural 

position, to draw on his considerable wisdom and networks, and publicly acknowledge the 

tremendous lifetime contribution Joe has made to the advancement of marine science in Australia 

and to AMSA. 

The Ordinary Councillors act formally as a link between Council and the Branches to which they 

belong, and ensure that information on Branch activities is submitted to the Bulletin Editor. This 
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role does not change the ability of a Branch to bring matters directly to Council. There are 

additional roles for councillors detailed in Appendix 3. 

In many ways, one of the most crucial positions in AMSA has been the role of Treasurer. Although 

not formally written this way in the Constitution, the Treasurer has historically also acted as 

membership manager. In the 1990s, it became apparent that both roles could not be done by one 

person working voluntarily. Since that time, under clause 9.3a of the constitution, Council has 

authorised an annual “remuneration in return for services” for part-time administrative assistance. 

While technology has changed the role of Treasurer and membership manager, the extra tasks 

have expanded to include much of the administration of AMSA. These other administrative tasks 

have been done extremely effectively in recent years on contract for one to two days per week. 

 

WHY BELONG TO AMSA? 

MEMBER BENEFITS 

AMSA offers a wide range of benefits for members. AMSA is a learned association dedicated to 

communication amongst professionals working in all fields of marine science, and dissemination of 

knowledge about the marine environment to the wider public. AMSA takes particular pride in 

supporting the next generation of marine scientists in Australia, while also providing a strong 

network to facilitate collaboration and exchange of information for the professional science 

community. AMSA encompasses all research areas of marine sciences, thereby facilitating 

integration and positioning AMSA members for interdisciplinary collaboration that extends across 

regions, biomes and study fields.  

 

A) Benefits for the next generation of marine scientists 

1. Mentoring  

AMSA provides multiple opportunities for mentoring of students by experienced marine 

scientists. This can occur at workshops, conferences and student nights, and through 

activities organised by state branches, including student workshops with invited 

researchers who are leaders in their fields. 

2. Information about opportunities 

Job announcements and scholarship opportunities (Honours, PhD and Post-doc) are 

regularly announced via 'AMSAList' emails to all members, giving AMSA members early 

notice of vacancies in different research fields. 

3. Voluntary work and work experience 

Via announcements on 'AMSAList' or through state branch activities, numerous 
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opportunities exist for students or young professional members to volunteer and gain 

work experience, thus advancing their skills and networking with the marine science 

community. 

4. Prizes and awards 

AMSA offers a range of awards and prizes to honour outstanding research presentations 

(oral or poster) by post-graduate students, as well as offering travel awards to attend 

international conferences (The Allen Award) or the annual AMSA conference. In addition, 

state branches may offer awards. 

 

B) Benefits for all members 

1. Knowledge dissemination 

AMSA provides opportunities for the transfer of knowledge and members can share the 

latest information pertinent to marine sciences through the 'AMSAList' and at annual 

conferences. AMSA members will thus always be abreast of new developments in 

marine science and technology.  

2. Bulletin subscription 

As a mechanism for information dissemination, all members receive a subscription to the 

AMSA Bulletin, a publication that has chronicled activities and developments in the 

various marine science fields for over 40 years.  

3. Professional development 

Training courses or thematic workshops, for example on taxonomic skills, scientific 

writing, or latest technologies, are offered to AMSA members in association with annual 

conferences or as state branch activities.  

4. Networking 

Collaboration is an increasingly important aspect of scientific research. The network of 

marine scientists established between AMSA members facilitates the development of 

multidisciplinary research opportunities and collaboration. This network can, for example, 

increase chances for success in grant and job  applications. 

5. Input to national policies 

AMSA represents Australia's marine science community in the debate and revision of 

Government policies pertinent to marine sciences, such as scientific diving, marine 

research infrastructure and facilities, general marine policy (for example on marine 

protected areas, biodiversity, or in relation to fisheries), and skills shortages. AMSA 

provides a collective voice for Australia's marine science community and links into 

discussions in Canberra through its membership of FASTS (Federation of Australian 
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Scientific and Technological Societies). Every year, two to three AMSA members have 

the opportunity to inform parliamentarians by participating as AMSA representatives at 

the annual FASTS "Science Meets Parliament". 

6. Social benefits 

AMSA is also dedicated to strengthening social networks among marine scientists who 

share common interests. Many long-term friendships have evolved during the annual 

conference and workshops, which include opportunities to have some fun. 

 

C) Realisation of benefits 

The benefits outlined above are generated by means of the Bulletin; annual conferences, which 

rotate between states; workshops; AMSA email list; AMSA website, as well as personal 

communications between members. State branches organise further activities to engage 

members. Further details of all of these are available in Appendices 1 and 2.  

 

D) Future initiatives 

Ongoing change in society requires constant adaptation. As part of this process, AMSA Council is 

currently exploring further avenues to improve member benefits. Future possibilities under 

discussion include  

- a more flexible and interactive website, including news updates, 

- AMSA social media (e.g., Facebook, You-Tube, Twitter) 

- electronic news-sheets, 

- advertising jobs and volunteer opportunities on the website, 

- grant funding support, 

- small grants scheme, 

- bookending the annual conference with training courses. 
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PURPOSE AND INTENT OF THE FIVE YEAR STRATEGIC FRAMEWORK 

The Strategic Framework for the next five years is part of the growth and development of AMSA. It 

will give all members an opportunity to consider the future of the association and have a voice in 

how it develops. At the same time, this Framework will document why things are done as they are 

and how they can be improved. The Framework will provide guidance to future Councils on our 

goals for the next five years. It is not meant to be written in stone, but is expected to be a living 

document that can be modified and improved to meet with changing circumstances.  

The Framework will be reviewed using the following timetable. 

• Annual drafting of the budget will occur during a planning session at the November Council 

meeting, with finalisation of budget and plans during the next February/March for implementing 

from July 1; 

• Ongoing consideration of the Framework will be at the 2011 to 2014 council planning sessions 

(November meeting) to ensure the Association’s activities are consistent with our planning and 

to ensure any new initiatives proposed are within the scope of these plans. Note that this can 

be an active and ongoing process throughout the year if required; 

• A detailed review and update of the AMSA 5 Year Strategic Framework will be required by 

early 2014 in preparation for the Council to build for the next iteration of the plan, taking the 

new 5 year framework to the AGM in 2015. 

 

In general, AMSA is in a sound position. We have an enthusiastic Council and committees with a 

good balance of new members bringing fresh ideas to meetings, and longer term members with a 

collective corporate memory on why things are done as they are, what worked in the past, and 

what did not work as well as was hoped. There are active branches in most parts of Australia 

which provide many options for members to interact locally and also provide a core of volunteers 

for the organisation of annual conferences.   
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FIVE YEAR OBJECTIVES 

AMSA has four objectives for the next five years. These focus on services for our members, our 

core role as a learned association connecting marine scientists, our reputation and our ongoing 

viability as a scientific organisation.  The four objectives are to: 

• Deliver high quality services for members 

• Connect Australian marine scientists 

• Have good governance (a well run AMSA) 

• Maintain our financial stability 

COMMITMENTS and ACTION PLAN 

To achieve our objectives we make four commitments. AMSA considers that these are important 

steps to delivering benefits to members. Each addresses an objective.  

Commitment 1 – AMSA delivers high quality services 

Commitment 2 – AMSA is well connected 

Commitment 3 - AMSA is well run 

Commitment 4 - AMSA is financially secure 

 

Actions for commitment 1 – AMSA delivers high quality services 

We will ensure the conference is run each year, the Bulletin is produced up to 3 times a year, the 

website is up to date and AMSAList provides useful information to members. 

For conferences, there will be forward planning and venues will be spread around the country.  It is 

expected that conferences will return a surplus. State branches are responsible for running 

conferences under the auspices of AMSA. 

The Bulletin will continue to be published up to three times a year, preferably with a specific theme 

for each issue.  State branches will be asked to nominate a specific member to submit information 

for the Bulletin. Input is also provided by the FASTS representative. In view of the high costs of 

printing and posting the Bulletin, members will be encouraged to receive the Bulletin in electronic 

format. 

The AMSA website will be maintained to provide general information (status quo) as well as enable 

members to renew their membership or new members to join. State branches are expected to 

update their branch page on the AMSA website. 

The moderator of AMSAList will be a member of council.  
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Actions for Commitment 2 – AMSA is well connected 

AMSA will continue to be connected at many levels. 

Within AMSA 

Branches: Keep Branches informed of national and international activities. Combine a 

meeting of Branch representatives with each conference. 

Bulletin: Articles in each Bulletin about national and international activities 

Conference: The conference is fundamental in connecting members annually. 

National 

 Professional societies 

Joint Conferences e.g., Perth 2011 with the Australian Coral Reef Society (ACRS) and 

Launceston 2012 with New Zealand Marine Science Society. 

Joint Branch meetings with other organisations e.g., Institution of Marine Engineering, 

Science and Technology (IMarEST), Engineers Australia.  

FASTS 

AMSA Treasurer maintains the annual FASTS subscriptions enabling FASTS membership. 

The Aquatic cluster representative obtains AMSA input to FASTS Board meetings three 

times a year. 

FASTS outcomes are distributed to members and contributed to the AMSA Bulletin. 

AMSA sends members to “Science meets Parliament” each year. 

From 2009 to 2012, AMSA represents the aquatic cluster. 

National Policy 

Policy issues throughout the year are handled by the AMSA President with input from 

Council, and, if of a significant scale, input from the entire membership. 

 International (related New Zealand, regional and international societies) 

Conference promotion by inviting international speakers. 

Joint conferences with New Zealand every 5 years (alternating Australia and NZ). 

Reprinting AMSA Bulletin articles in the newsletters of other societies. 

Any other activities as requested by our international sister societies. 

 

Actions for Commitment 3 - AMSA is well run 

Actions for this commitment must adhere to the AMSA Constitution, ensure that there is 

appropriate representation from the states on Council, and be transparent. With respect to 

reducing costs of council meetings, consideration should be given to teleconferences. Council 

should ensure greater engagement with state branches through inviting the local branch chairs to 

attend council meetings and arranging for state branch committee executives to meet annually 
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during the conference. State branches are requested to provide their AGM minutes and annual 

financial statements to Council. 

 

Actions for commitment 4 - AMSA is financially secure 

AMSA will maintain adequate financial reserves (as insurance), operate according to an annual 

budget and continue to have the annual financial statements audited. Our spending will 

concentrate on budgeted items using the principle that AMSA money is used for AMSA activities.  

The AMSA Council, in preparing this Strategic Framework 2010 – 2015 is confident that AMSA will 

move forward to advance marine science in Australia. 



AMSA Five Year Strategic Framework 2010-2015  

Page 14 of 30; Version – Final; Last Updated: 1-08-10 

 

APPENDIX ONE – COUNCIL OPERATING MANUAL 

INFORMATION AND DECISIONS SUPPORTING THE FIVE YEAR 

OBJECTIVES 

 

Deliver High Quality Services for Members 

We provide high quality services to members to support and improve marine science in Australia 

and to create a vibrant and active, membership driven association.  

Annual Conference 

Where possible, the annual conference is held every July during the week in which all of the 

Australian universities are free of organised classes (AVCC Common Week).  

The conference is organised by a local branch of AMSA. Some conferences have been held in 

conjunction with other societies, and have included major themed sessions where speakers are 

brought in from interstate or overseas. Memoranda of Understanding will be signed when sharing a 

conference with other societies. AMSA seeks to advance opportunities for exposure of Australia’s 

scientific achievements to the wider scientific community, increase opportunities to seed 

collaboration, and promote AMSA as a learned association.  

This framework supports the requirement for decisions on conference locations at least two years 

in advance. AMSA currently has locations organised until 2013. 

2010 Wollongong, 5-9 July 

2011 Perth, 3-7 July 

2012 Launceston, dates TBA 

2013 Brisbane - Gold Coast, dates TBA 

 

Bulletin 

The AMSA Bulletin is one of the primary means of communication between AMSA members. 

Amongst other things, it covers current issues in Australian marine sciences, informs members 

about Council activities, and contains published position papers. It is currently published three 

times a year. Council decided in late 2009 to offer members the chance to “opt in” to receiving the 

Bulletin via email. Bulletin No 181 was the first to arrive as a PDF. Printing is expensive, and there 

are substantial costs associated with mailing the Bulletin. It is recommended here that as soon as 

the technology can be finalised, the Bulletin will be published online or as a pdf only. Members will 

be consulted widely about this idea. 
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AMSA Website 

The AMSA website (www.amsa.asn.au) presents a broad face to the general public and provides 

specific services to members (e.g., the ability to renew memberships, recommend new members, 

position papers and conference information). The website was developed over the last decade. It 

has become an access point for medium term static organisational information (e.g., names of 

councillors, AMSA position papers, organisational history) and much dynamic information (e.g., 

conference organisation). It is our electronic archive for decisions, past conferences, historical 

documents and provides the interface for our membership management database. To date, we 

have grown the website organically and it has served us well. It is essential that the website 

reliably delivers services to members.  

Annual Awards & Prizes 

AMSA has a strong set of well established awards and prizes with clear brands and a long history. 

The Silver Jubilee Prize is our major award for a career in marine scientific research. It was 

established in 1988 at the Silver Jubilee conference in Sydney. The inaugural recipient was Dr 

Shirley Jeffries, who has been followed by a very distinguished list of Australian marine scientists. 

Nominations are called for every year and a decision is made by a panel consisting of the AMSA 

President, Vice-President, and Immediate Past President. There is no requirement for an award to 

be given every year. 

From 2009, AMSA began offering the AMSA Technical Award. It recognizes outstanding 

achievements in the field of technical support to marine science in Australia. This prize serves to 

emphasize the valuable contribution to marine science made by those who provide the technical 

and logistical support services which make much research possible. It is judged by the same panel 

as the Silver Jubilee Award and there is also no requirement for an annual award. 

Believing that the future of Australian marine science lies with post-graduate students, AMSA 

actively encourages student participation in conferences and there are a number of student prizes: 

• The Ron Kenny Award is AMSA’s premier student prize, given for the best oral and poster 

presentations at the conference. It recognises the work in AMSA over many years of Associate 

Professor Ron Kenny of James Cook University. Ron began editing the Bulletin in 1978 with 

Dr Norm Milward. In 1980 Ron became the sole editor. 

• The Peter Holloway Prize was established to recognise the outstanding career in physical 

oceanography of Peter Holloway. It is presented for the best student presentation at the 

conference on a topic related to physical oceanography.  

• The Allen Award is in memory of Kay Radway and Rosa Allen who were both active on 

Council for many years. Kay was President and a long term Council member. Although not a 

marine scientist, Rosa was Treasurer for 17 years.  The purpose of the Allen Award is to offer 
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an annual prize for a student to travel to, and present at, their first international conference. 

The selection committee is composed of three council members. 

• There are a number of other prizes which are sponsored for specific purposes by various 

organisations. The purposes and amounts of each award change from year to year depending 

on the organisations offering the prizes. These prizes have often started through the work of a 

dedicated member or via an approach offering a prize. 

Branch Activities 

Branches are one of the real strengths of AMSA (and are “constituent bodies” as per point 37 of 

the constitution). They are formed by members in a local area, usually a State. We currently have 

nine branches (two in Queensland, two in NSW, Victoria, Tasmania, South Australia, Western 

Australia and the Northern Territory). AMSA Council supports branches, including providing start-

up funds when a new branch wishes to form, providing membership lists to the local organisers, 

etc. Although they are all bound by the AMSA constitution (including the need for governance), 

there are currently very few rules or obligations specific to branches.  

 

Connect Australian Marine Scientists 

The annual conference is a diverse event, covering many fields of science and technology. AMSA 

has always been broad. It is a diverse scientific association covering most marine specialities and 

sciences. This is seen as a strong and attractive element of AMSA, and especially our conference. 

We aim to grow our membership and discipline mix in a strategic way to achieve AMSA’s 

objectives and purposes. This requires financial stability, scientific breadth and a large enough size 

to meet future challenges.  Over the years, AMSA has not articulated a strategy for membership. 

AMSA has been demonstrably successful without a strategy to grow or manage our membership. 

Perhaps it  is timely to look at our approach to managing and growing our membership. AMSA 

could also consider setting targets for membership growth and mix.   

 

Use our Reputation to fulfil our mission 

One of the major roles of AMSA is to represent marine sciences on the national (and where 

needed, international) stage.   

National Representation 

AMSA plays an active role in the marine science agenda through representation on national 

bodies.  

The Federation of Australian Scientific and Technological Societies (FASTS), based in 

Canberra, represents Australian science and technology to the Commonwealth government. Along 

with the Australian Coral Reef Society (ACRS), Australasian Society for Phycology and Aquatic 
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Botany (ASPAB) and the Australian Society for Limnology (ASL), AMSA is part of the “aquatic 

cluster”. The cluster is entitled to one member on the FASTS board, which is rotated between the 

four societies. Because of the substantial overlap between the membership of AMSA and ACRS, 

the FASTS representative is often a member of both societies, though he/she is formally the 

representative of only one of the two. 

FASTS organises the annual “Science meets Parliament” (SMP) in Canberra in which scientists 

meet with Members of Parliament and discuss scientific issues. Two AMSA Council members 

organise the AMSA representatives for SMP each year. All members can apply and we plan that 

people with the best expertise are present for the respective theme each year. We encourage 

younger members to participate as their experience will be of value to AMSA for many years to 

come.  

The Oceans Policy Science Advisory Group (OPSAG) advises the Oceans Policy Board of 

Management, which is composed of the permanent secretaries of a number of Commonwealth 

departments with interests in the ocean. One of its terms of reference is to coordinate 

Commonwealth activities in the ocean.  

Standards Australia developed a draft occupational standard for professional diving, including 

scientific diving. The proposed requirements were very tough and could not be met by universities 

and many government agencies. AMSA has continually represented marine scientists for over 20 

years in a continuing effort to ensure scientific diving is undertaken safely, but in a practical 

manner. 

The National Oceans Advisory Group (NOAG) was the peak stakeholder body under the 

Howard Government comprised mainly of sectoral representatives from industry, science and 

conservation, selected for expertise in marine issues. Overseeing development of the 

Commonwealth government’s marine planning program, NOAG reported directly to the Minister for 

the Environment. Its role is currently under review. 

Input to Government 

AMSA Council actively writes letters and/or emails to Commonwealth representatives, including 

Ministers, to present scientific advice on particular issues and makes submissions where 

appropriate. Regional issues are handled by the local branches and it is important that branches 

act within AMSA’s objectives. If the matter is of substantial national interest, and if asked by the 

branch, Council will take a direct role in the issue. AMSA Council has received feedback from 

members that we could better manage our processes for input to Ministers and submissions. Some 

have suggested we need to engage more with membership on most submissions. Others have 

argued that submissions should always be led by, and in the name of, Council on behalf of AMSA 

membership as they are the elected representatives. 
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Media Relations and Marketing AMSA  

Traditionally, AMSA has not had a plan to manage media relations, although we have used various 

media advisors at conferences over time. AMSA has generally not marketed itself beyond word of 

mouth and small membership drives.  

 

Have Good Governance (a well run AMSA) 

Outside of creating the role of Patron, AMSA has not reviewed its governance arrangements for 

many years. Over the next 5 years, we aim to review and clarify the governance arrangements for 

AMSA to deliver what we need to achieve our mission and other objectives in the 21st Century. 

This could involve considering the appropriateness of parts of our current constitution.   

As a part of this process, Council has articulated what is expected of the roles on Council (see 

Appendix 3 for details).  

One important proposal in this plan is the creation of a part-time contract position to deliver many 

services to members. This is seen as a natural development for AMSA. The position of part-time 

Business Manager is proposed to assist with the general workload of the organisation. It is 

envisioned that the Business Manager will be via a contract for up to 2 days a weeks and will 

include at least membership management, financial management, website management and 

executive support. The role of Executive Support Officer would be separate from the present 

voluntary roles of Treasurer and/or Secretary. 

 

Maintain our Financial Stability 

Based on a conservative assessment of our financial situation, AMSA aims to maintain an 

operating surplus and adequate cash reserves each year.  

Our conferences have become an increasingly important part of the AMSA accounts. Conference 

surpluses have become essential to balancing AMSA’s annual budget. Where a branch is actively 

organising the conference, Council provides initial funds as seed money to cover the initial 

organisation of the conference. The funds are repaid when the conference finances are finalised. If 

the conference makes a loss, this is borne by the national body. If the conference makes a profit, it 

is shared equally between the national body and the relevant branch. Starting with the 2011 

conference, this profit will be shared on a 1/3rd (branch) to 2/3rd (national) split.  

Appendix 2 explains the background to our financial objectives including the performance from 

2004 to 2009. 
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APPENDIX TWO – BACKGROUND TO AMSA FINANCES 

Summary  

AMSA finances are limited and increased fees of recent years do not cover full costs of AMSA. 

Over time, changes in professional roles have limited the amount of time available for many 

members to give to learned associations. Also institutional support for staff to work with scientific 

societies has diminished. Over the same time, AMSA has started to provide more services to 

members (including our larger conferences and web presence). AMSA has bigger conferences 

with more work being done by the conference organiser. The potential financial liability from 

conferences has become an important issue. AMSA needs a healthy financial balance as 

insurance against potential catastrophes (e.g., swine flu or airline collapses) that result in 

conference losses. Sponsorship is also critical for all conferences. Finally, Council travel continues 

to be supported, but Council could explore the use of video conferencing more actively.  

In summary, there is the need for annual budgets that concentrate on spending on important items 

based on the principle that AMSA money is used for AMSA activities.  

Income 

AMSA derives income from membership fees, various investments and conferences. Details of 

AMSAs most recent audited statements are available on the AMSA website in the AMSA Council 

section. For further financial information please contact the AMSA Treasurer. 

Membership income 

As at July 2010, full membership is $60.50 per annum (incl. GST). Student membership is $27.50 

(incl. GST). Branch fees are $10 for ordinary members and $5 for students.  

Investments 

Interest on our accumulated capital is a key component of the AMSA income. Council has adopted 

a conservative view of handling accumulated funds. This capital has been accrued over the life of 

the association, and successive Councils have followed a low risk strategy with respect to AMSA 

investments. Council has believed it better to invest with reliable agencies, such as term deposits 

with major banks, rather than pursue more aggressive strategies with higher risks. As term 

deposits mature, Council monitors the offerings of the major banks to select the term deposit that 

offers the best return. 

Funding with specific uses 

Ron Kenny award 

The Ron Kenny fund was established in memory of Ron’s service to AMSA in a Deeded Trust. The 

fund has a separate Trust of $ 20,000 which is held by AMSA. It is administered by the President, 

Secretary and Treasurer. Interest from the account goes into the AMSA accounts to provide the 
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Ron Kenny awards for the best student oral and poster presentations at the annual conference. 

AMSA funds are used to top up the amount.   

Peter Holloway fund 

In the past, the physical oceanography group of AMSA often met separately to the annual 

conference. Several years ago the physical oceanographers started to meet again with the general 

conference. Funds the physical oceanographic group had developed were donated to AMSA. 

Interest is used to support the Peter Holloway prize for the best student presentation at the 

conference on a topic related to physical oceanography. General AMSA funds are used to top up 

the amount provided.   

Allen fund 

Kay Allen very generously provided $15,000 to AMSA in his will. These funds are maintained in a 

separate term deposit account, with the interest being used to support the Allen Award in memory 

of Kay and Rosa Allen. General AMSA funds are used as a top up. 

Conferences 

A full discussion of conference income is in Appendix One – Council Operating Manual 

Expenditure 

AMSA’s major ongoing expenses are the Bulletin, supporting AMSA input into national 

representative bodies, Council meetings, maintaining the website, administrative support and 

membership database. AMSAs most recent audited statements are available on the AMSA website 

in the AMSA Council section. Further financial information contact the AMSA Treasurer. 

Bulletin  

One of the most important activities, and major expenses, of AMSA is publication three times 

annually of the Australian Marine Sciences Bulletin. The Bulletin editor is a member of Council and 

serves in an entirely voluntary capacity. Since 1992, the editor has been assisted in physical 

production (including editing, layout and formatting) of the Bulletin by paid part-time administrative 

assistance. This model has changed and some of the layout tasks are outsourced. The major costs 

of the Bulletin are printing and postage.  

Support for AMSA involvement in National Representative Bodies 

AMSA pays FASTS a fee per ordinary member based on total memberships paid in the last 

financial year. Council also uses AMSA funds for representatives to participate in OPSAG, FASTS 

meetings, the Standards Australia SF-17 committee for professional diving, and other such 

meetings as Council considers necessary. Council believes these expenses are a key component 

of the activities of the association in AMSA’s endeavour to further the interests of marine science in 

Australia. A related expense is participation in the annual “Science meets Parliament” (SMP) 
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organised by FASTS in Canberra every year. AMSA pays the travel expenses of one Council 

member and up to two general members to participate in the SMP annually.  

Wherever possible AMSA representation at these meetings is done by Council members who live 

in the city where the meetings are most often held.  

Council meetings 

There are three meetings per year: one at the annual conference in July; one in November; and 

one in late February or early March. The meetings between conferences are usually held in the 

south-east triangle. Increasingly, council work is done outside meetings, by phone or email. 

If necessary, the members of the Committee (President, Vice-President, Secretary, and Treasurer, 

along with the Bulletin editor) are able to charge the cost of a discount airfare to AMSA for travel to 

both Council meetings between conferences. Ordinary Councillors are able to charge the cost of a 

discount fare for attending one meeting to AMSA. Council considers that this funding is necessary 

to ensure Council meetings have a quorum and a wide representation of Council members for 

decision making. All Council members are encouraged to seek alternative funding for attending the 

meetings. 

Aside from the Treasurer, no funds are provided for attendance at the Council meeting associated 

with the annual conference as Council believes members will be attending the conference anyway. 

When the roles of Treasurer and Executive Support Officer are separated, the Executive Support 

Officer will use the airfare.  

Our Predicted Financial Future  

A solid financial future for AMSA hinges on successful conferences with surpluses. Despite our 

cash reserves, AMSA cannot afford to have too many years without a healthy conference surplus.  
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APPENDIX THREE – WHAT DO I DO ON THE AMSA COUNCIL? 

 
 

 

 

 

WHAT DO I DO ON THE AMSA COUNCIL? 
 

Roles for AMSA Councillors and Executive Council Members 

PURPOSE OF THIS DOCUMENT: 

To clarify and articulate what are the roles and tasks of elected AMSA councillors and officer 

bearers.  

The Official Requirements 

There are certain officers of the Association required, as set out in Clause 24 of the Constitution. 

They are:  

(a) a President; 

(b) a Vice-President; 

(c) the immediate Past-President; 

(d) a Treasurer; 

(e) a Secretary; 

(f) an Assistant Secretary; and 

(g) an Editor. 

And 10 councillors. 

 

Clause 4 of the Constitution also requires a Public Officer to be appointed. As AMSA is 

incorporated in the ACT, AMSA requires an address in the ACT, and the Public Officer must reside 

in the ACT (Part 4, Sec.57 of Associations Incorporation Act 1991, Re-Publication 11 July 2007). 

 

Requirements to make AMSA function 

Each of these roles needs to do a number of tasks for AMSA to function. This document lists most 

of the roles and tasks required to make AMSA function well for our members. Over time, other 

tasks may be required and the councillors will decide how to fulfill them when needed. 
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WHAT IS THE ROLE OF AN AMSA COUNCIL MEMBER? 

The following are the standard functions done by ALL AMSA Council members.  

Role Tasks involved in fulfilling this role 

Council Meetings 

• Attend and participate in at least 2 of the 3 Council meetings each year.  
• Review and comment on Council Minutes – Secretary to send these 
• Councillors may claim one discount airfare from AMSA to attend a council 

meeting per year when it is not the conference council meeting. 
Council Portfolio 
Roles 
 
AMSA 
Subcommittees 
 
AMSA 
Representatives 
to other Groups 

• Each Councillor is required to do at least ONE role from this group of 
roles during their time on councillor.  

• The role allocation can be reviewed each year when a new council starts. 
• Who does what roles will be agreed at the first meeting of the new 

councillor each year if it has not already been done by email prior. 

Bulletin 
Contributions 

Mandatory: 

• Branch Reports – Chase/supply reports from your branch  
• General news: All councillors to submit something for this section from 

their area of interest or institution. 
• Take note of news, web sites, media releases that can contribute to the 

Bulletin. 
• Source graphics with copyright to enhance the presentation of the Bulletin. 
 
Other Inputs: 

• Assist with writing Hon 40-year Life Members – Editor to list. 
• Submissions – assist with preparing for the Bulletin. Also a separate role 

for a Councillor – see below. 
• Theses abstracts: all councillors to keep up with students in their sphere 

and ask them to submit their abstracts if they wish. 
• Grants – councillors to advise editor and web person of any grants 

available for students 

Bulletin 
Advertising 

• All Councillors are to work towards gaining advertising for the Bulletin - our 
rates are very competitive and we have a good marine distribution for 
advertisers. With some effort, we could pay a proportion of the Bulletin 
production costs from advertising.  

Conference 
sponsorship 
organising 

• Each Councillor is to contribute towards the annual conference 
sponsorship through their network contact/s that can be approached with 
a sponsor letter coordinated by the organising committee for the annual 
conference in question. 

Active Support for 
Local State 
Branches 

• It is important that AMSA Councillors play a major role in the local 
branches - AMSA needs more than a once-a-year conference to retain 
members and to increase membership. State representation on national 
Council helps makes the national links strong and encourages new 
membership, participation and conference attendance.  



Appendix 3 - Roles for AMSA Councillors and Executive Council Members 

Page 24 of 30; Version – Final; Last Updated: 1-8-10 

 

Council Portfolio Roles 

Role Task 
Electronic 
Communications 
Support  
 
Previously: 
AMSAList 
Moderator  
Web Assistant  

• This person is responsible for coordinating the planning the content of 
the AMSA website, maintaining and moderating the AMSAList and any 
future AMSA Facebook or Twitter presence.  

• The moderator manages use of the list, reviews the list for unauthorised 
use and can change the list to be a fully moderated list (i.e., members of 
the list cannot send to the list without their email content being checked 
by the moderator, and then sent out. To date this has been 
unnecessary.) 

• They are not necessarily responsible for planning the technical parts of 
the website but if they are skilled they should assist. 

• In particular they are responsible for checking for broken links, up to 
date content and managing the turnover of content on specific pages.  

• This person needs to monitor content and links at least weekly, 
preferably daily. 

Book Review 
Coordinator 

• This person actively checks book lists and web sites for appropriate 
books to review; finds other published reviews that are appropriate for 
reprinting in the AMSA Bulletin and either advises Editor the web links or 
seeks permission to reprint.  

• Send reviews to Bulletin Editor before due date for content for the next 
Bulletin. 

Assistant 
Secretary 

• Assist the Secretary with duties as agreed. 
 
Specific Tasks include: 
Archivist: 

• Responsible for proper archiving of AMSA documents. CSIRO [CMAR] 
currently archive formal AMSA documents, housed at their Hobart 
facility. An honorary archivist (Peter O’Donough) has been appointed. 

 
Liaise with AMSA Librarian: 

• Member of AMSA – to accumulate, house and document AMSA books, 
publications and media. Currently Chris Smalley is housing and 
maintaining the developing AMSA library collection. 

AMSA Conference 
Student Prizes 
Coordinator 
 

• Person to maintain the process for AMSA Student Prizes at the annual 
conference. (Build and maintain a standard documented process).  

• They oversee the coordination of the student prizes with the local 
conference committee.  

• This person must ensure that before the conference, judges are 
confirmed. At the conference, this person is responsible for someone 
being 'in charge' of the final decisions of judges and organise cheques 
and certificates for the winners.  

• This person coordinates all the winners to submit articles to the Bulletin.  
Science Meets 
Parliament 
Coordinator 

• This person coordinates the next AMSA team to attend SMP.  
• In general, AMSA pays for 2 or 3 people to attend. This role coordinates 

the selection of suitable representatives, which includes one new 
participant and one student each year (who could be the same person).  
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FASTS 
Information 
Conduit 

NOTE: Only occurs when the Aquatic Cluster Representative is not an 
AMSA member.  
• When AMSA is the Aquatic Cluster Representative, that person does 

this role. 
• Collate and précis the FASTS information distributed since the last 

Bulletin for publication in the Bulletin (this includes FASTS-related 
emails, any FASTS issues that have been happening since the last 
FASTS meeting, and FASTS Aquatic Cluster rep’s meeting report). 

• This role is responsible for maintaining a profile for FASTS in AMSA. 
Submissions 
Coordinator  

• This role can be pro-active or reactive.  
• AMSA gets asked to submit on a number of issues annually. AMSA 

could choose to coordinate more submissions if you choose to do so. 
• This role will be the single point of contact for formal AMSA submissions 

(i.e., submissions endorsed by Council). 
• They will make Council and members aware of possible submissions 

and coordinate the submissions.  
• They ensure that the correct submissions are sent to the Editor for 

inclusion in the Bulletin, and are online.  
• This person would need to work with the President closely as many 

submission requests come to the President.  
 

• We currently manage this process in a reactive way. We wait to be 
asked or hear about submissions. For AMSA to have a pro-active (and 
planned) approach to submissions, this person needs to check 
government sites, keep a list of current available submissions, and 
advise Council so that the actual submission can be coordinated. This 
person is not responsible for writing submissions, but coordinating them. 

Position papers 
coordinator 

• Person to coordinate preparation, review and finalisation of AMSA 
position papers.  

• They maintain a watch over all AMSA position papers (as they have a 5 
year lifetime before sunsetting or review).  

• This person ensures the correct and up to date papers are online and in 
the Bulletin if appropriate.  

• The actual writing of the papers will be a different person for each paper, 
depending on the topic and researcher’s interests.  

 

AMSA Representative Committees 

Group Tasks 
FASTS 
Representative / 
Cluster Rep 

• When AMSA is the lead association in our Aquatic rotation (AMSA, ACRS, 
ASPAB, ASL), the Rep attends FASTS Board meetings. This has been 
the President in the past but this is not mandatory.  

• Works closely with the society Presidents on strategic input to, and use of, 
FASTS. 

• Conduit with AMSA, ACRS, ASPAB and ASL for all FASTS information. 
• Collate and précis the FASTS information distributed since the last Bulletin 

for publication in the Bulletin (this includes FASTS-related emails, any 
FASTS issues that have been happening since the last FASTS meeting, 
and FASTS Aquatic Cluster representative’s meeting report. 

• This role is responsible for maintaining a profile for FASTS in AMSA. 
OPSAG Rep • Executive to represent AMSA on OPSAG – President (or delegate) 

Scientific Diving • AMSA member to represent AMSA at SF17 committee meetings and 
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Committee Rep report back to the AMSA Council on this meeting and other scientific 
diving issues and progress.  

• Must supply a report to each council meeting on recent issues or progress 
as well as write a report for each Bulletin. 

 

AMSA SUB-COMMITTEES 

Group Tasks Membership 
Silver Jubilee 
Award & 
AMSA 
Technical 
Award 
Committee 

• Jointly selects the silver jubilee award winner each 
year from applications received. 

• President chairs and promotes the awards annually. 
• President receives applications for both Awards. 

President, Vice 
President, 
Immediate Past 
President 

Financial & 
Membership 
Planning Sub-
group 

• Currently decides on AMSA investment strategy.  
• Could evolve into group that works on AMSA 

Financial and Membership planning. Could seek 
assistance from previous Council members or AMSA 
members with specific expertise. 

Vice President + 3 
councillors 

Strategic 
Planning Sub 
Committee 

• Take primary responsibility for preparing and 
reviewing the AMSA 5 Year Plan. 

President, Vice 
President, 
Treasurer, + 1 
Councillor 
(Secretary Optional) 

Allen Travel 
Award for 
Students 

• An annual committee to read all applications and 
judge the prizes. Panel to assess application and 
make recommendations on awards to Council.  

• All applications are sent to the Secretary.  
• A chair is agreed upon from within the committee (not 

the AMSA Secretary). The chair is responsible for 
following up and ensuring the student sends their 
abstract, report on the conference and photo to the 
Bulletin Editor. 

Secretary plus 3 
councillors. 
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Officer Bearers 

Role Tasks (as set out in Constitution)   Other tasks not specified in Constitution 
President • President (clauses 17, 29, 31, 32 

and 37 of constitution) 
• to preside at a general meeting 
• may convene meetings of council 
• to preside at meetings of council 
• with Secretary and one other 

member of Council appointed for 
the purpose by Council may 
constitute an executive committee, 
which may issue instructions to the 
Public Officer and the servants of 
the Association in matters of 
urgency connected with the 
management of the affairs of the 
Association during the intervals 
between meetings of the Council 

• may make public statements on 
behalf of the Association 

• to clear public statements, in the 
name of the Association that may 
be made by constituent bodies 

• Provide leadership for AMSA and AMSA 
Council. 

 
Some additional President duties: 
• Receive correspondence and forward to 

Secretary. 
• To send correspondence on behalf of 

AMSA. 
• Work with secretary to produce an 

agenda for national Council meetings 
• To implement decisions of Council 
• Primary liaison with FASTS 
• Provide strategic guidance and 

leadership of AMSA Council initiatives 
and activities relevant to the AMSA’s 
objectives 

• Provide President’s report for Bulletin. 
• Chairs Silver Jubilee Award committee. 
• Formal media spokesperson for AMSA if 

one is required. 

Vice-
President 

• Vice President (clauses 17 and 29 
of constitution) 

• to preside at a general meeting if 
President absent 

• to preside at meetings of council if 
President not present  

 
 

• Supports the President, and fills in for 
President when unavailable (e.g., AMSA 
representative on Committees). 

• Member of the Silver Jubilee Award 
committee, with President and 
Immediate Past President. 

• Chairs Financial & Membership Planning 
Sub-group. 

• Member of Strategic Planning Sub 
Committee. 

Immediate 
Past 
President 

• Immediately on ceasing a term as 
President, that person becomes 
ipso facto Immediate Past-
President, unless that person so 
declines in which case the previous 
Immediate Past-President may 
continue in the office, and holds 
office until the new President 
ceases office. 

• Supports the President and Council. An 
advisory role from past wisdom. 

• Member of the Silver Jubilee Award 
committee. 

• May provide representational support, 
e.g. as the NOAG or OPSAG rep and 
prepare a report for Bulletin. 

Treasurer • Treasurer (clauses 8, 10 and 11 of 
constitution) 

 
• to notify members whose 

subscriptions are in arrears 
• to faithfully keep all general 

records, accounting books and 
records of receipts and expenditure 
at the Association’s office 

• to receive all monies paid to the 
Association, record such receipts in 

• Present a statement to Council for 
approval of accounts since last meeting. 

• Liaise with accountant, tax office, and 
bank and ensures signatories are up to 
date and changed annually with new 
Council. 

• Member Financial & Membership 
Planning Sub-group. 

• Manage investment accounts and ensure 
term deposits are appropriately 
reinvested. 
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Role Tasks (as set out in Constitution)   Other tasks not specified in Constitution 
the books of account and pay the 
monies into the Association’s 
banking account 

• to deliver to the auditor a list of all 
the accounts, books and records of 
the Association. 

 
 

• Member of Strategic Planning Sub-
Committee. 

• Prepare an annual budget and 
recommendation in regard to 
subscriptions 

• Authorise the payment of all accounts. 
• Present Treasurers report (including 

annual Auditor’s report) at AGM 
• Provide Treasurer’s report e.g. for 

Bulletin. 
• Provide to the Bulletin Editor copies of 

the audited receipts and expenditure 
statement and audited balance sheet for 
publication in or distribution with the 
Bulletin next issued following the date of 
the Annual General Meeting at which 
they were adopted. 

• Organise for GST preparation and 
reporting. 

Secretary • Secretary (clauses 8, 15, 20A, 24A, 
27, 29, 31, 32, 37, 38 and 41 of 
constitution) 

• to receive advice from a corporate 
member as to its appointed 
representative 

• to send to members notices of 
general meetings 

• to receive from a member a written 
notice of business for a general 
meeting and place that business in 
the next notice for a general 
meeting 

• to receive proxies for a general 
meeting 

• to notify the Association of his or 
her address 

• to keep minutes at council and 
committee meetings of  

• all elections and appointments of 
office-bearers and ordinary Council 
members 

• the names of members of the 
Council present at a Council 
meeting or a general meeting 

• all proceedings at Council meetings 
and general meetings 

• to receive nominations for officers 
and ordinary councillors 

• to give councillors notices of 
meetings 

• with President and one other 
member of Council appointed for 

• Prepare (for council) meeting agendas, 
present minutes for confirmation, prepare 
and present action lists, prepare and 
present details of correspondence 
received and sent.  

• Receive and send correspondence. 
• Manage and update the Council roles 

document, make it available to all 
councillors and ensure it is uploaded to 
website. 

• Implement decisions of Council where 
appropriate. 

• Receive applications for the Allen Travel 
Award for Students (and organize of 
those applications for forwarding to the 
judging panel). 

• Promote the Prizes to membership 
towards the end of each year 

• Provide copy of minutes for inclusion in 
Bulletin 
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Role Tasks (as set out in Constitution)   Other tasks not specified in Constitution 
the purpose by Council may 
constitute an executive committee, 
which may issue instructions to the 
Public Officer and the servants of 
the Association in matters of 
urgency connected with the 
management of the affairs of the 
Association during the intervals 
between meetings of the Council 

• in consultation with the President, 
may make public statements on 
behalf of the Association 

• in the absence of the President, to 
clear public statements in the name 
of the Association that may be 
made by constituent bodies 

• to retain custody of common seal 
• must as soon as practicable serve 

a written notice on a member, 
should Council resolve to expel that 
member from the Association or to 
suspend that a member from the 
rights and privileges of membership 

• to receive any notice of appeal from 
a member who is the subject of an 
expulsion or suspension and 
thereupon notify Council 

• may authenticate, by signing, a 
document or proceeding 
(Associations Incorporation Act 
(ACT) 1991, s55)  

Public 
Officer 
(ACT) 

• Public Officer (clause 4 
constitution) 

• (Must reside in ACT) 
Legal duties: 
• may authenticate, by signing, a 

document or proceeding 
(Associations Incorporation Act 
(ACT) 1991, s55) 

• may be served a document or 
process, which must, as soon as 
practicable after receiving the 
document or process, be brought to 
the attention of Council 
(Associations Incorporation Act 
(ACT) 1991, s122) 

• may sign a document relating to 
AMSA that is required to be lodged 
by, or on behalf of, the Association 
or lodged by the public officer of the 
Association (Associations 
Incorporation Regulation (ACT) 
1991, reg. 6) 
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Role Tasks (as set out in Constitution)   Other tasks not specified in Constitution 
Bulletin 
Editor 

• No tasks set in Constitution. • Plans and coordinates Bulletin editions 
especially themes and timing.  

• Point of contact for all content.  
• Coordinates all the content inputs from 

councillors and members.  
• The major challenge for this role is that 

rarely do people contribute, reply to 
requests, or send content within the 
requested timeframe.  

• Assists the paid assistant publish the 
Bulletin. 

• Layout of Bulletin for publication.  
• Check that all AMSA official items are 

covered – e.g. minutes, notices; 
nomination forms.  

• Check proofs before printing. 
• Add the pdf of the contents page to the 

web. 
• Receive undelivered Bulletins and tries 

to locate the current address of the 
member 

• Liaises with printer - both inside and 
covers.  

• Merge list from database for new 
members since last Bulletin, and prints 
& checks mailing labels from the 
database. 

• Arrange packing and posting (and 
checks Aust Post requirements are 
being met). 

• Receive advertisements for Bulletin, 
send tax invoices for it and follow up to 
ensure payment is received. 

 

 
 


